
CON TEN TS

About the Author 8
Foreword 9
Introduction: An Overview of Grace-Full Leadership 11
Section One: The Qualities of Grace-Full Leadership 15

 1. Grace-full leaders are more concerned with spirit than style 17
 2. Grace-full leaders are covenantal rather than contractual 24
 3. Grace-full leaders view people as ends—not means 31
 4. Grace-full leaders recognize the changeable from the changeless 39
 5. Grace-full leaders seek significance, not just success 47
 6. Grace-full leaders are responsive as well as responsible 57
 7. Grace-full leaders are high-touch 64
 8. Grace-full leaders maximize influence and minimize authority 70
 9. Grace-full leaders are passionate 79
10. Grace-full leaders focus primarily on the body, not the head 86

Section Two: The Traits of Grace-Full Leaders 95
11. Grace-full leaders understand accountability 97
12. Grace-full leaders interact rather than react 107
13. Grace-full leaders follow their “knows” 115
14. Grace-full leaders are willing to follow as well as lead 123
15. Grace-full leaders maintain their balance 130
16. Grace-full leaders have double vision 138
17. Grace-full leaders “go deep” 146
18. Grace-full leaders are skilled meteorologists 155
19. Grace-full leaders anticipate through planning, 164 

pathfinding, planting, and prospecting
20. Grace-full leaders take care 171

Conclusion: The Challenge of Grace-Full Leadership 177
Notes 181
Bibliography 187


